Performance
Coaching

Learning that you can
apply directly and get
results

Facilitator
The workshop will be spear-
headed by Mr. Khusro P. Malik
who is known for his coaching,
ark Consulting Group men;ﬂor:rllg, a[r)1d trainigisaéoilFi)té)eg.
. r. Malik is Director -
www.arkconsulting.pk and CEO ark Consulting Group.
First Pakistani GPHR who holds
business degree from one of the

1
arli top Canadian business schools.

Why Performance Coaching
Employee productivity is a
critical player in the survival
and growth of companies.
Enhanced productivity can
only become possible when all
employees are active
contributors. There is strong
need for training managers in
employee involvement,
employee participation and
development.

Performance Coaching is Need of
Every Company Today!

The way in which managers
supervise and coach their
employees significantly affect
performance and job
satisfaction. This one day
workshop is designed to give
you the tools to get the best
out of your interactions with
your subordinates. You will be
able to motivate your
employees towards higher
productivity by creating job
satisfaction all around.

Investment

Rs 7000 per participant. We pro-
vide 8 hours training, training ma-
terial, refreshments, and lunch.
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