
 

 

M&E 
Monitoring & Evaluation Skills 

Three-Day Workshop 

  

Program Leader 

Mr. Irfan Sarfraz is an experienced project 
management professional, certified Project 
Management Professional (PMP), Certified in 
Governance of Enterprise IT (CGEIT) and Certified in 
Risk Management. He has worked on national and 
international projects, both in private and public 
domains, in trade, industry, technology and innovation, 
ICT, as well as social sectors He has proven 
communication and training skills.  

 

The Workshop has been designed to impart 

skills to design and implement monitoring and 

evaluation systems at enterprises, program or 

project level. 

Monitoring and Evaluation help improve 

performance and achieve results. More 

precisely, the overall purpose of monitoring 

and evaluation is the measurement and 

assessment of performance in order to more 

effectively manage the outcomes and outputs 

known as results.  

Consulting Group brings together 

seasoned professionals who employ result-oriented, 

proven techniques to deliver training workshops that 

deliver experiential learning. As leaders in strategic 

management, human resource development, capacity 

building, and organization development we ensure that 

all programs are developed in line with current global 

management thinking and trends. 

www.arkconsulting.pk 

 

Total Investment 

Rs. 24,000 per participant. Includes 
class room training, course material, 
working lunch, and completion 
certificate. 

 

For Details & Registration Contact 

CASE-PDC 
Sir Syed Memorial Building 19 Attaturk Avenue G-5/1 

ISLAMABAD 
Phone: (051) 843.2273 - 79 Ext 322 WLL: (051) 256.8813 Cell: 0313.444.2222 E-mail: pdc@case.edu.pk 

 

Professional Development Centre 
advances the purpose of professionalism by deepening 
the participant’s ability to improve performance and 
effectiveness. We deliver management and technology 
skills to increase productivity. Our programs promote 
creativity and provide tools for managers to produce 
durable and demonstrable impact. In short, we'll show 
you results. www.case.edu.pk 
 

 

Other Information 

Sessions from 10am to 5pm 
Session Dates 

17th to 19th 
January 2011 

Program Contents 

 PROJECT MANAGEMENT FRAMEWORK  

 DEFINING RESULT BASED FRAMEWORK FOR 
MONITORING & EVALUATION 

 MONITORING - Processes & Systems 

 EVALUATION - Processes & Perspectives 

 PERFORMANCE MANAGEMENT FRAMEWORKS 
FOR ENTERPRISE 

 M&E FRAMEWORKS -  Methodologies & Tools 
 
 
 

  
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