Competency Based Human Resource Management
Training & Consulting

COMPETENCY BASED JOB ANALYSIS
Competency Based Job Analysis discovers the
competencies necessary to be successful in a

COMPETENCY PROFILING

Winners have a core set of behaviours - habitual
4 Days ways of doing things and looking at things.

The competency has become key Competency Based HRM involves a transition job by describing the jobs in terms of the
factor in determining how HR from the traditional way of managing human measurable, observable, and behavioral

adds value in the competitive resources based on what “people have” to “what competencies that employees must exhibit to
and volatile business milieu. A do the job well.

growing number of organizations Detailed implementation steps are discussed.
see competence as the key to
stellar performance. Competency
translates into measurable and COMPETENCY BASED JOB DESCRIPTIONS
observable behaviors or actions Job Descriptions of the past were more duty,
that employees must display. task, and responsibility oriented. Job
Descriptions of today and into the future will

WORKSHOP

people can do”.

Competency Models and Competency Profiling
Methods are explored.

COMPETENCY BASED SELECTION

Interviewers can’t travel back in time and observe the
applicants’ performance. Neither can they jump ahead to
watch employees on the job. Basic objective of
Competency Based Selection is to bring the interviewers

tT:IS wc;]rlsrs]hc?ptW|II v;/a(ljk you include the competencies necessary to be pretty close to moving back and forth in time and make
fr'ougl € Itn egcra € plrocess successful in a job. reliable prediction about candidate’s performance on the
of imp em'en i omp(fz er?cy We discuss the process of Competency Based job by recreating past performance, identifying
Based HR in your organization by . . . . .
Wing C ¢ c ‘ Job Descriptions that will outline the work personality patterns, and visualizing future performance.
Gl ALl A S Al el (el employees will be counted upon to achieve in How to conduct Competency Based interview is debated.

to basic functions of HR.

a given position.

COMPETENCY BASED PERFORMANCE MANAGEMENT
Competencies represent the language of
performance. They can articulate both the expected
outcomes from an individual’s efforts and the
manner in which these activities are carried out.
Competency Based Performance Management
System is presented; emphasizing the “how” of
performance.

INVESTMENT
Rs. 38,000 Per Participant
INVESTMENT INCLUDES:
e Course Facilitation
e Course Material
Working Lunch
Morning and Evening Tea
Completion Certificate




Training & Development
Open-enrollment and customized
training on management and
technology themes.

Program portfolio includes diploma
courses, certificate courses, short
programs, workshops, and
customized training.

Programs follow international
guality standards.

Consulting Services
Human Resource Management
Business Process Management
Strategic Management & OD
) 5 Financial & Fiscal Management

igement — Next Gen

C

ark CONSULTING GROUP

www.arkconsulting.pk
Consulting Group brings together
\ié?k seasoned professionals who employ
result-oriented and proven
techniques to deliver training workshops that share experiential
learning. As leaders in strategic management, human resource
management, capacity building, and organization development

we ensure that all programs are developed in line with current
global management thinking and trends.

CASE

www.case.edu.pk
: . Professional Development Centre

awli advances the purpose of professionalism

= = S = F)y deepening the participant’s aplllty to
improve performance and effectiveness.

We deliver management and technology training to increase

productivity. Our programs promote creativity and provide tools

for managers to produce durable and demonstrable impact. We

have a spectrum of courses for working professionals that
enhance their competencies.
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